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KEHOACH
Duy tri ap dung va cai ti~DH~ th8ng quan If ch~t hrong

theo tieu chuAn TCVN ISO 9001 :2015 tai cac cooquan hanh chinh nha
mnrc tren dla ban huy~n Dam 2022

Can cir Quyet dinh s6 101/QU-BKHCN ngay 2110112019 cua BQ
Khoa hQC va Cong nghe vS viec cong b6 Me hinh khung h~ thong quan Iy
chftt hrong thea tieu chu~n quoc gia TCVN ISO 9001 :2015 cho cac co
quan, t6 chtrc thuoc h~ thong hanh chinh nha mroc tai dia phuong. Ban chi
dao Mo hinh khung (ISO 9001) cua huyen xay dung kS hoach thuc hien trong
nam 2022, cu thS nhu sau:

I. MVC otcn YEU cAu
1. M flC dich
- TiSp tuc hoan thien Mo hinh khung h~ thong quan ly chat hrong tai cac

co quan hanh chinh cua huyen, UBND cac xa, thi trftn tren dia ban huy~n, t?P
huftn vi~c duy tri ap d\lng va cai tiSn HTQLCL phil hqp vai tinh hinh th\fc tS Clla
dia phuong, dan vi.

- Duy tri ap d\lllg va cai tiSn H~ th6ng qUID Iy chftt luqng nh~m phat huy
hi~u l\Ic, hi~u qua, phil hqp vai xu thS xay dlJIlg nSn hanh chinh hi~n d~i theo
huang cong khai, minh b~ch, dap ling nhu c~u hQi nh?P qu6c tS va h6 trq d~c
l\fc cho cong tac cai cach hanh chlnh t~i huy~n.

2. Yeu cau
- Duy tri ap d\lng va cai tiSn H~ th6ng quan Iy chftt luqng t?i cac co quan

chuyen mon clla huy~n, UBND cac xii, thi trfin tren dia ban huy~n.
- Thuemg xuyen ra soat, danh gia, b6 sung chinh sua cac quy trinh clla h~

th6ng cho phil hqp tinh hinh thlJc tS t~i co quan, dan vi, dia phuong.
- Thuemg xuyen xay dlJIlg, hoan thi~n ffiQts6 quy trinh chua phil hqp; cac

h<lnhdQng, kh~c ph\lc, phong ngira, danh gia nii ro, co hQi, nang cao hi~u l\Ic,
hi~u qua clla HTQLCL.

II. NOI DUNG CONG VIEC. .
1. T?p huck nghi~p V\l v€ h~ th6ng quan ly ch~t luqng thea TCVN ISO

9001 :2015, t~i 12 co quan chuyen mon clla huy~n va UBND cac xa, thi trftn tren
dia ban huy~n.

Thuemg xuyen ra soat, di€u chinh, b6 sung hoan thi~n cac quy trinh xu ly
cong vi~c t~i cac co quan chuyen mon, UBND cac xii, thi trftn thea bQ thll t\}c
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hanh chinh da diroc cac sa ban, nganh cua tinh tiSn hanh cong b6 kip thoi va
'hieu qua.

Co quan thuc hien: Van phong IIDND&UBND huyen ph6i hop voi Chi
C\lCTieu chuan do hrong chfrt IUQ1lgSaKhoa h9Cva cong nghe Hai Duong

- Thai gian thuc hien: Thang 4/2022
2. Ban hanh quyet dinh cong b6, ban cong b6, quyet dinh kien toan BC£>,

kS hoach duy tri ap dung H~ thong quan ly chfrt hrong thea tieu chuan quoc gia
tieu chuan TCVN ISO 9001 :2015.

Co quan thuc hien: Ban chi dao l\.1HK huyen, UBND cac xa, thi trfrn tren
dia ban huyen. _

Thai gian thuc hien: Quy I narn 2022
3. Ban hanh Muc tieu chfrt hrong, chinh sach chfrt hrong, kS hoach thirc

hien muc tieu chfrthrong cua nam,
Co quan thirc hien: Ban chi dao l\.1HK huyen, UBND cac xa, thi trfrn tren

dia ban huy~n.
Thai gian th\Ic hi~n: Quy I nam 2022
4. C~p nh~t, b6 sung vao h~ th6ng nhUng quy trinh, thu t\lC hanh chinh.

mm ban hanh ho~c bai be cac quy trinh da hSt hi~u l\ICdo UBND tinh cong b6
bai b6 ra kh6i h~ th6ng quan ly chfrt luqng cua co quan, dan vi, dia phuong.

Co quan th\Ic hi~n: Ban chi d~o l\.1HK huy~n va UBND cac xa, thj trfrn
Thai gian: Thuemg xuyen trong nam 2022
5. Danh gia nQi bQ, hOp xem xet cua lanh d~o, ban chi d~o, danh gia rui

; .
ro, co hQi, thvc hi~n khac ph\lc cac diem khong phil hqp du<;Ycph<ithi~n trong
qua trinh danh gia. h~ th6ng th6ng quan ly chftt IUQ'Ilgthea tieu chufin qu6c gia
tieu chufin TCVN ISO 9001:2015 clla cac phong ban chuyen mon thuQc huy~n,
UBND cac xa, thi trfrn tren dia ban huy~n.

Co quan th\Ic hi~n: Ban chi d~o MHK huy~n va UBND cac xa, thj trftn
Thai gian: Quy:III, Quy IV nam 2022

6. Bao cao danh gia vi~c duy tri ap d\lllg va cai tiSn h~ th6ng, Bao cao
danh gia S\Ihai long cua t6 clurc va cong dan, ho~t dQng xu ly cac khiSu n~i lien
quan d@nlinh yVCap d\lng"h~ th6ng quan ly chfrt luQ'Ilg(nSu co).

Co quan th\Ic hi~n: Ban chi d~o MHK huy~n va UBND cac xa, thj tran
Thai gian: Quy IV nam 2022
ID. TO CmJC THVC HI¥N:
1. I>Bi vo; cac cooquan chuyen mon thu9c huy~n va UBND cac xi thi

trin tren dla banhuy~n:
Can cll vao nhUng nQi dung kS ho~ch nam 2022, DAy m~ duy tri, ap

d\lllg va cai h~ th6ng quan ly chfrt IUQ'Ilgthea tieu chuAn qu6c gia tieu chufin
TCVN ISO 9001: 2015 clla huy~n da cong b6. .

- Pharr cong chuyen vien hang ngay thea doi, c~p nh~t s6 sach hang ngay
thea quy dinb.
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- Ra soat, diSu chinh, b6 sung kip thai cac thu tuc hanh chinh duoc ban
hanh b6 sung hoac bai bo dam bao S\1phu hQ'Pcua h~ thong voi thirc tS cua co
quan, dan vi, dia phirong,

- Ph6i hop tham gia danh gia h~ thong quan 1;' ch~t hrong ap dung tai co
quan chuyen rnon thuoc huyen, UBND cac xa, thi tr~n tren dia ban huyen (thai
gian trong IV/2022).

2. DAivOi Ban chi d~o huy~n:
- Tang cirong cong tac lanh dao, chi dao cac co quan chuyen rnon thuoc

huyen, UBND cac xa, thi tr~n tren dia ban huyen duy tri ap dung va cai tien h~
thong quan 1;'chat hrong da diroc cac co quan, dan vi, dia phirong cong b6.

- Thuong xuyen kiem tra, don d6c, huang dfin cac co quan, dan vi, dia
phuong duy tri ap dung va cai tiSnh~ th6ng quan I;' ch~t lugng.

- Hoan thi~n cac h6 so lien quan, cac quy trinh nQi bQ;hanh dQngkh~c
ph1,lcphong ngua, danh gia rui do....

- Ph6i hgp vai cac co quan, dan vi lien quan cua tinh t6 chfrc kiSm tra,
danh gia h~ th6ng quan I;' ch~t lugng thea TCVN ISO 9001: 2015 cua huy~n va
cac xa, thi tdn tren dia b~mhuy~n.

- ThuOng xuyen tuyen truySn nang cao nh?n thuc cho lanh d~o, can bQ,
cong chuc, vien chuc tham gia trong clingnhu ngoai h~ th6ng.

3. DAivOi cooquan thU(mg tr~c BCD - Van phong HDND & UBND
huy~n:

Theo d5i, don d6c va t6ng hgp kSt qua th\1chi~n cua tung co quan bao
cao Lanh dliLoUBND huy~n dS lam co sa xSp lo~i tbi dua hang narn; bao cao
BCD ISO 9001 tinh, cac doan kiSrntra cua tinh khi co yeu cAu.

Trong qua trinh th\1chi~n nSu co vuang m~cck kip thai bao cao Ban chi
dliLOva UBND huy~n dSxern xet, giai quySt.l.
Nui nh{in:
- BCDMHK tinh (D~bao cao);
- Lanh d~o UBND huy~n;
- Thanh vien BCD;
- ThU tru6ng 12 cO'quan chuyen mon;
- UBND cae xa, thi tr~n;
- Thanh vien t6 giup vi~c;
- Luu: BCD.

Nguy~n Xuan Tlro-ng


